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1.Global in Action

« UNESCO Global Education Monitoring Report Summary 2023: Technology in education: A tool ori wiuse term?

« OECD digital education outlook 2023: Towards an effective digital education ecosystem
- EU: Digital Education Action Plan (2021-2027)
« IBRD: Steering Tertiary Education: Toward Resilient Systems that Deliver for All

2. China in Action

« The 20th National Congress of the Communist Party of China: Report to the 20th National Congress of
the Communist Party of China

« State Council of the PRC: Overall layout planning for digital China

 Ministry of Education of China et al: Guiding Opinions on Promoting the Construction of New

Educational Infrastructure to Build a High-Quality Educational Support System
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1. A path of coupled development of education and technology

« At the macro level, it is a holistic and comprehensive change in the higher education system, wiui the
goal of forming a high-quality education system supported by digitalization;
« At the micro level, it refers to the introduction of digital technology into higher education organizations,

which promotes deep-seated changes in the areas of teaching, management, research, and services.

2. Deep integration and value symbiosis between digital

technology and the whole system of education

« At the surface level, the digital transformation of higher education is an upgrading iteration of
hardware technology.

» At a deeper level, the digital transformation of higher education is a complex program to modernize the
infrastructure of higher education, talent cultivation, knowledge production, etc., guided by

technological rationality under the logical framework of the digital paradigm.
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J] Characteristics

Table 1 Characteristics of digital transformation in higher education

Industrial age Digital age

Space for schooling Physical spaces Spaces where physical and
such as classrooms, campuses cyber converge
Institutional mode of operation Modular, Process-oriented Integrated, Intelligent
Strategic direction Specialized, Mass Openness , Sustainability

Personalization,

Value Proposition Scale, Standardization _ e
Diversification
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1.Designed digital transformation roadmap

v Developed digital transformation goals;

v' Scientifically planned action paths;

v' Conducted timely strategic planning assessment.
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2015

2017
2018

2018
2018
2020
2021

2021

AT IBESEFFRAESTIREERNAS
EENEW

AT EREREAL
HEEEW2.017E0T k!

— R U
Pt I Es R S
RRREES

pEARENEEREF  tarES T
N EFHRIFI2035Fm S BinNE

SGM AN 1TatH (2021-20235F)

2021

2022
2022

2023
2023
2023
2023

chte \ REFIESIER 2%

‘EREFHEEEHETE Lk

AT IHESBEFFRELHIRESNFEENE
FEW

e PEEIRZA D ERL

HPEF =T+

AT HEFIPVEIANEHANMN A EU3T A2 FRAYSEES W
AT HENEISENEARAANHA SRS HFRIE N



gor¥T

e

S 1oy

J] Specific Actions

xc,,
o
H

4 /

Vit Z4H ¥

NORTHWESTERN POLYREVNICAL UNIVERSITY

2.Cultivate interdisciplinary talentst

v" Set up interdisciplinary majors;
v" design strengthened interdisciplinary curriculum;

v' establish interdisciplinary research platform.

3.Robust digital teaching and learning models

v" Enhance digital literacy of teachers and students;
v Deepen the application of digital technology;

v' Expand the space for education and teaching.
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4.Improve digital infrastructure

v' Create a digital education environment;
v" Develop digital educational resources;

v" Enhance the construction of command campus application scenarios.

5.Improve digital transformation guarantee mechanism

v’ Set up a digital transformation department;
v" Improve the data governance system;

v' Strengthen collaboration between government, industry, academia and research.
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J] Conclusion

1. Be alert to possible pitfalls in the digital transformation of higher education

* The trap of the instrumental rationality of the ""‘missing person"';
« The trap of the growing digital divide;
« The trap of surging education costs;

« The trap of path-dependent reform.

2. Grasp the essence of digital transformation in higher education

Digital transformation is to grasp the core element of digital technology, take technical rationality as
the value leader, and utilize the advantages of digital technology to promote changes in the structure
and function of the higher education system, so as to break through the predicament of higher

education which is difficult or even impossible to break through.



Thank you!
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